ENGAGEMENT
	Key Stakeholders
	Potential Concerns or Barriers
	Key Questions About Transition to Family Care
	Part of Transition that Appeal to Stakeholder
	Key Points- Elevator Pitch
(i.e. How you may convince a stakeholder of the need for a new model.)
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CASE MANAGEMENT
	Child Name
	What type of placement should be explored first?
	What type of preparation will the child need prior to placement?
	What type of preparation will the family need prior to placement?
	What post-placement supports will the child and family need?
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TRANSITIONING ASSETS
	Staff Member or Other Asset
	Strengths and skills
	Possible role(s) in new model
	Necessary preparation
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MONITORING AND EVALUATION
	Child
	What does success look like?
	What indicators can we use to measure success?
	How and when will data be collected?
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FUNDRAISING
	Funding Partner
	Motivation for partnership
	Key messaging that will appeal to this donor
	What kind of conversation should we have with them?  What materials or resources might be helpful?
	What are we asking for? What do we need?
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